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UM FOR: Froject Director

t CORONA Meetings Beheduled for VWeek of 11 Mey

! 1. 5ince your departure I have been in toueh with|
| 25X1 in connaction with varicus meetings scheduled on subject project. At
} tmtimwmtm’wnh:lﬂmwww;m
on the 8th of May, possibly In D. €., on the business and security ws-
| pects of Project CORONA. Aress of representation would be those of

| scoounting, sudit, property sdministration, contracts, billings and

| general security considerations includl Headquarters
',25)(1 tation would izt of mysell, aamitg,
f 5X1 , cover, ¥illing, Tfinance snd accounting, Dan
25X2 Sontracts and sAministration nd Meuars. Wallace and Gross, Alr
suditors. In addition, considsretion wvas given to fnviting[ |

125X1

hree yeers of experisnce in Project AQUATORE which could be furnished
25X1 by as 8 ud to imitiste proper comtrol
25X1 procedures on Froject CORLNA. The tinl meeting was to bs beld with-
out subcontractors present snd then a subsequent meeting with attendence
25X1 by sppropriste representatives of the subcontrectors.

2, In & telephone comversation with[  |on 29 Agril it wes
25X1 sgreed that such meetings had Dest be held in the San Frenalisco sres and
deferred to 12-13 May. On the 18th of May the meeting would be bsld
vith the prime contractor and his representative only. The 13th would
then be dsvoted to problems of the subcontrsctors in conjunction with rep-
resentatives of the prime. The above mrrengement bas becn discussed with
Mr. leghorn of ITEK who is ly a1 to such & meating snd would
popose to pend his treasurer to represent ITEX interests.
25X1 It is proposed to contact OF &0 approprists ropresentative
from that aves to attend the meeting in thair hebalf on the 13th. At this
j writing it is not known whethsr or not Fairchild will be favited to such
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& meeting or vhether a separnte meeting will be held &t & luter dste
between Resdquarters representatives, ITEK representatives and Fair-
child. Apmopriate procedures will de established for Fairchild in
sccordance with policy declsioms which will have besn mads at the meet-
ings on the 12tk and 13th.

3. If agresable to you and since the technical mesting is to be
m&mmmmomnw,l |m1mnldpha
to alsc abtend that sesslion with you.

L., The question of coversge for the subs was discuesed with
| Be proposes to issue immediately initiel coverege %0 emch
in the sacunt of sachi. Buch coversge would be for
tmmmmymmm sane 1s not pooposed st this time.
Jeck requested an early supplement to the letter contract now outstend-
ing. Such pupplement to be in ths amount of pending negotis-
tion of & firm scope of work and firm cost e nesded for the
definitive comtruact. I indicated to Jack that this was possible hut
that it would also be dssirshle at this time for lockheed, &a the prime,
tc sulmit & cost estimmte to Sustify issusnce of an apendment in
ths smcunt of This he agreed to do. Accordingly I bave
ingtructed| [to initiste an sppropriate ssendment. Such smend.
ment to be submitted to you along with Lockheed'’s prelininary estimmte
of cost of the work for your spproval and subsequent spprovel of the
Diractor. It is Jack's hope that such an amerdwent can be carried out
tc him by the 1ith and hapefully within a month thevemfter that the
definitive contract cun be exscuted.

5, Your attention is invited to the fact that it will Dde neces-
sary for you to change your reservation ss it now stamds to procead
41 40 D. C. from San Francisco in order that you might see 25X1

on the 15th, otherwvise we should notify| | a8 soon as 25X1

mmtmwﬁlnnth&lewmmmmwbhnmmdmlm

6. €hould you not be in agresment with any of the procedures dia-
sussed sbove,; please let me know at ance so that slternative arrengements
can be meds.

25X1
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